History of Changes to Fresh Start 3.11

9/26/2013

Note: This version incorporates all previous changes and corrections to the 3.0 curriculum. The 3.11 revision was done to make all
PPT files compatible with PowerPoint 2010 and to incorporate references to the web-based resource Fresh Start in the Search
Process . Almost all web-based references requied up-dating and have been changed throughout the curriculum. Unless otherwise
noted, changes are primarily to up-date any web resource citations, correct typos and formatting.

Original |Latest

Document Type |Date Date Change from 3.1 [Subsequent Changes
Walk Through of FS 3.1
Cross Walk Word Doc 8/1/2011
updated to include
changes made in 3.11
and addition of Fresh  |up-dated screenshot on slide 16;
Start in the Search 4/15/2013 up-date with new ECF
Walk Through of FS 3.11 PPT 8/1/2011| 4/19/2013|Process website information
Walk Through of FS 3.11 - Notes
Pages PDF 4/19/2013
Binder Text
Table of Contents PDF 8/1/2011] 10/16/2012 date of version
up-dated copyright, history and
Fresh Start web references;
3/31/12 corrected CREDO staff
| -- Introduction PDF 8/1/2011| 10/16/2012|rewritten and up-dated |listing

up-date of program standards
and Fresh Start web references;
rewritten to incorporate |3/29/2012 corrected Episcopal
references to FS in the |Church web link in worship
Search Process; new  |resources and edited module

Il -- Facilitator Resources PDF 8/1/2011| 10/16/2012|worship resource added |menu descriptions




Original |Latest
Document Type |Date Date Change from 3.1 [Subsequent Changes
up-dated Mennonite URL;
4/15/2023 added Finance
up-date to most web resources, up-dated web
references; added books|references;10/16/2012 up-dated
by Heifetz and Linsky, |Fresh Start web references;
Cooperrider and 3/29/2012 up-dated Episcopal
Il -- Bibliography PDF 8/1/2011| 9/26/2013|Whitney Church website citations
some modifications to
History-Sharing and Exit
and Entrance
IV -- FS in Your Congregation for instructions in
Clergy PDF 8/1/2011| 10/16/2012|appendices up-dated copyright
initial section rewritten to
incorporate FS in the
Search Process ; some
modifications to History-
Sharing and Exit and
V -- FS In Your Congregation for Entrance instructions in |up-dated copyright and Fresh
Lay Leaders PDF 8/1/2011| 10/16/2012|appendices Start web references
Modules
correct citation for Routhage;
10/16/2013 change of copyright
Church Size & Its Implications -- to ECF; correct URL for
Resources PDF 8/1/2011| 4/15/2013 Hadaway research study
Church Size & lts Implications PPT 8/1/2011] 10/16/2012 change of copyright to ECF
Church Size & Its Implications --
Notes PDF 10/16/2012 PDF of PowerPoint Notes Pages
added new conflict styles
Conflict Module I: Conflict inventory; 10/16/2012 change of
Awareness -- Resources PDF 8/1/2011| 9/26/2013 copyright to ECF




Original |Latest
Document Type |Date Date Change from 3.1 [Subsequent Changes
changed talking points on Slides
12-13 for new conflict style
Conflict Module |: Conflict inventory; 10/16/2012 change of
Awareness PPT 8/1/2011| 9/26/2013 copyright to ECF
Conflict Module 1: Conflict
Awareness -- Notes PDF 10/16/2012| 9/26/2013 PDF of PowerPoint Notes Pages
up-dated Mennonite URL;
Conflict Module II: Conflict 10/16/2012 change of copyright
Management -- Resources PDF 8/1/2011| 9/26/2013 to ECF
Conflict Module IlI: Conflict
Management PPT 8/1/2011] 10/16/2012 change of copyright to ECF
Conflict Module IlI: Conflict
Management -- Notes PDF 10/16/2012 PDF of PowerPoint Notes Pages
Decision-Making Style & Clarity --
Resources PDF 8/1/2011] 10/16/2012 change of copyright to ECF
Decision-Making Style & Clarity [PPT 8/1/2011] 10/16/2012 change of copyright to ECF
Decision-Making Style & Clarity --
Notes PDF 10/16/2012 PDF of PowerPoint Notes Pages
Note: has been
separated from the
Dialogue: Searching for Common earlier Polarities Module
Ground -- Resources PDF 8/1/2011| 10/16/2012|and revised. change of copyright to ECF
Note: has been
separated from the
Dialogue: Searching for Common earlier Polarities Module
Ground PPT 8/1/2011| 10/16/2012|and revised. change of copyright to ECF
Dialogue: Searching for Common
Ground -- Notes PDF 10/16/2012 PDF of PowerPoint Notes Pages




Original |Latest

Document Type |Date Date Change from 3.1 [Subsequent Changes

Entering a New System --

Resources PDF 8/1/2011] 10/16/2012 change of copyright to ECF

Entering a New System PPT 8/1/2011] 10/16/2012 change of copyright to ECF

Entering a New System -- Notes [PDF 10/16/2012 PDF of PowerPoint Notes Pages

Exit and Entrance -- Resources [PDF 8/1/2011] 10/16/2012 change of copyright to ECF

Exit and Entrance PPT 8/1/2011] 10/16/2012 change of copyright to ECF

Exit and Entrance -- Notes PDF 10/16/2012 PDF of PowerPoint Notes Pages

Family & Friends: Leading an New resource (Heifetz

Integrated Life -- Resources PDF 8/1/2011| 10/16/2012|and Linsky) change of copyright to ECF

Family & Friends: Leading an

Integrated Life PPT 8/1/2011] 10/16/2012 change of copyright to ECF

Family & Friends: Leading an

Integrated Life -- Notes PDF 10/16/2012 PDF of PowerPoint Notes Pages

Family Systems Theory: The

Congregation as a System --

Resources PDF 8/1/2011] 10/16/2012 change of copyright to ECF

Family Systems Theory: The

Congregation as a System PPT 8/1/2011 change of copyright to ECF

Family Systems Theory: The

Congregation as a System --

Notes PDF 10/16/2012 PDF of PowerPoint Notes Pages
expanded outline and additional
resources; 10/16/2012change of
copyright to ECF;3/29/12-

Finances: What You Need to corrected website reference for

Know -- Resources PDF 8/1/2011| 4/15/2013 Manual of Business Methods




Original |Latest

Document Type |Date Date Change from 3.1 [Subsequent Changes
expanded and
rewritten;10/16/2012 change of
copyright to ECF; 3/29/12 -
corrected website reference for

Finances: What You Need to Manual of Business Methods,

Know PPT 8/1/2011| 4/15/2013 Slide 12

Finances: What You Need to

Know -- Notes PDF 10/16/2012| 4/15/2015 PDF of PowerPoint Notes Pages

Habits, Norms and Expectations -

Resources PDF 8/1/2011] 10/16/2012 change of copyright to ECF

Habits, Norms and Expectations [PPT 8/1/2011] 10/16/2012 change of copyright to ECF

Habits, Norms and Expectations -

Notes PDF 10/16/2012

History-Sharing and

Understanding PDF 8/1/2011] 10/16/2012 change of copyright to ECF

new resources

Leadership for Our Times -- (Cooperrider & Whitney;

Resources PDF 8/1/2011| 10/16/2012|Heifetz & Linsky) change of copyright to ECF

Leadership for Our Times PPT 8/1/2011] 10/16/2012 change of copyright to ECF

Leadership for Our Times--

Notes PDF 10/16/2012 PDF of PowerPoint Notes Pages

Leading Planned Change -- new resource (Heifetz &

Resources PDF 8/1/2011| 10/16/2012|Linsky) change of copyright to ECF

Leading Planned Change PPT 8/1/2011] 10/16/2012 change of copyright to ECF

Leading Planned Change-- Notes |PDF 10/16/2012 PDF of PowerPoint Notes Pages

Organizational Systems Theory --

Resources PDF 8/1/2011] 10/16/2012 change of copyright to ECF




Original |Latest

Document Type |Date Date Change from 3.1 [Subsequent Changes
change of copyright to ECF;
3/29/12-clarified Talking Points
on Slides 7,10; corrected

Organizational Systems Theory |PPT 8/1/2011] 10/16/2012 Handout No. on Slide 9

Organizational Systems Theory--

Notes PDF 10/16/2012 PDF of PowerPoint Notes Pages
change of copyright to ECF;
3/29/12 - corrected website

Planning for Effective Ministry -- new resource reference for Episcopal Church

Resources PDF 8/1/2011| 10/16/2012|(Cooperrider & Whitney) |research statistics

Planning for Effective Ministry PPT 8/1/2011] 10/16/2012

Planning for Effective Ministry --

Notes PDF 10/16/2012 PDF of PowerPoint Notes Pages

Note: Separated from
Polarities: Differences to be the dialogue module and
Managed -- Resources PDF 8/1/2011] 10/16/2012(revised. change of copyright to ECF
Note: Separated from

Polarities: Differences to be the dialogue module and

Managed PPT 8/1/2011| 10/16/2012|revised. change of copyright to ECF

Polarities: Differences to be

Managed -- Notes PDF 10/16/2012 PDF of PowerPoint Notes Pages

Power, Authority & Influence --

Resources PDF 8/1/2011] 10/16/2012 change of copyright to ECF

Power, Authority & Influence PPT 8/1/2011] 10/16/2012 change of copyright to ECF

Power, Authority & Influence --

Notes PDF 10/16/2012 PDF of PowerPoint Notes Pages

Renegotiating Roles and

Expectations -- Resources PDF 8/1/2011] 10/16/2012 change of copyright to ECF

Renegotiating Roles and

Expectations PPT 8/1/2011] 10/16/2012 change of copyright to ECF




Original |Latest

Document Type |Date Date Change from 3.1 [Subsequent Changes

Renegotiating Roles and

Expectations -- Notes PDF 10/16/2012 PDF of PowerPoint Notes Pages
change of copyright to ECF and
correct URL for FS
website;1/24/12 - corrected page
break in intro and page

Role Clarity -- Resources PDF 8/1/2011] 10/16/2012 numbering on Handout 3
Template for Role Ministry

Role Clarity -- Role Cards DOC 10/16/2012 Exercise Cards

Role Clarity PPT 8/1/2011] 10/16/2012 change of copyright to ECF

Role Clarity -- Notes PDF 10/16/2012 PDF of PowerPoint Notes Pages

Transition -- Resources PDF 8/1/2011] 10/16/2012 change of copyright to ECF

Transition PPT 8/1/2011] 10/16/2012 change of copyright to ECF

Transition -- Notes PDF 10/16/2012 PDF of PowerPoint Notes Pages

Wellness: Caring for Self in new reference (Heifetz &

Transition -- Resources PDF 8/1/2011| 10/16/2012|Linsky) change of copyright to ECF

Wellness: Caring for Self in

Transition PPT 8/1/2011| 10/16/2012 change of copyright to ECF

Wellness: Caring for Self in

Transition -- Notes PDF 10/16/2012 PDF of PowerPoint Notes Pages




