Planning for Effective Ministry
Resource Section

Without a vision, the people perish.
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Purpose

To provide participants with a model for planning as spiritual discipline and
identify what planning is happening in their congregations. Clarity of mission and
vision are the foundations for good goal-setting, and on-going review and
reflection are needed to keep focused on God’s call.

Theological Understanding

At his ascension, Jesus charged his disciples to be his “witnesses in Jerusalem,
Judea, Samaria, and the ends of the earth” (Acts 1:8). It is up to us to plan how
to fulfill that charge. Jesus also set the example of reflecting on what had been

done in his name when he asked the seventy disciples sent out to preach, heal,
and cast out demons to report on what had happened (Mark 6:7-13 and 30-31).

Special Instructions

The exercise on Jerusalem/Judea/Samaria/ends of the earth is drawn from Holy
Conversations: Strategic Planning as a Spiritual Practice for Congregations by
Gil Rendle and Alice Mann (see bibliography). It is used by permission. If you
own a copy of the book, you can download additional handouts free from the
Alban Institute website (the book provides the appropriate web citation).

There are two worship resources you might consider for opening the session.
The Lutheran publication, Our Mission: Discovering God’s Call to Us (see
bibliography) has a call to worship and set of prayers related to planning that can
be easily modified for a Fresh Start session (see pp. 71-73). The Episcopal
Church’s Book of Occasional Services (2004 edition) contains services for the
Discernment for a New Church Mission (pp. 223-228) and a Litany for the
Mission of the Church (pp. 246-248), which could also be adapted.
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Related Modules

History-Sharing and Understanding
Leadership for Our Times
Leading Planned Change
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Other Resources

The Episcopal Church: www/episcopalchurch.org -- has statistics about parishes
(drawn from parochial reports) and their surrounding neighborhoods which would
be helpful for planning purposes. On the website look under Who We Are, then
Our Congregations and select “Studying Your Congregation and Community.”
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Instructions.”
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Percept: www.perceptgroup.com — offers faith-based demographic data for
congregational planning; its resources may be accessed free through
www.Link2L ead.com if your diocese is a subscriber; check the list of dioceses on
the Link2Lead website (under Register go to the drop-down box under “Who Can

Register”).
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General Outline of Session

1. Opening prayer and meditation (suggested reading — Acts 1:6-11)
2. Check-in

3. Overview of planning cycle and types of planning (PowerPoint 1-4; Talking
Points)

4. Where is your congregation? (Talking Points; Handout 1 — small group
discussion or large group conversation using questions)

5. Large group discussion of observations (if small groups have been used)

6. Planning in an uncertain world and importance of discernment (PowerPoint 5-

8; Talking Points)

7. Congregational identity in history (PowerPoint 9; Talking Points; Handout
2 — small group discussions or large group conversation using questions)

8. Large group discussion of observations (if small groups have been used)
9. Who’s our neighbor (PowerPoint 10; Talking Points)

10.Where are we called (PowerPoint 11; Talking Points; Handout 3 — small
group discussions or large group conversation using questions)

11.Large group discussion of observations (if small groups have been used)
12.Mission and vision statements (PowerPoint 12 -13; Talking Points)
13.Next steps (PowerPoint 14; Talking Points)

14.Reflection and review (PowerPoint 15 — 17; Talking Points)
15.Feedback, not measurement (PowerPoint 18; Talking Points)

16. Putting it together (PowerPoint 19-20; Talking Points; Handout 4 — small
group discussions or large group conversation using questions)

17.Large group discussion of observations (if small groups have been used)

18.Wrap-up and closing prayer
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Planning for Effective Ministry
Handout 1

Does the congregation have a set of goals that have been articulated? These
might be found in the Congregation Profile, the clergy’s job description or letter of
agreement, or in the latest Annual Report.

If yes, how were these goals set? What was the process and who was involved?
Is there widespread agreement with these goals?

If no, what do you know about the congregation and any goals that it might have
set in the past? What processes were used and who was involved? Was there
widespread agreement with these goals?

Where might it make sense to start in terms of a strategic planning cycle with
your congregation? Who would need to be involved?
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Planning for Effective Ministry
Handout 2

What brought your congregation together initially? Who was it founded to serve?
What did it see as its mission and ministry?

What were these founding years like? Who made up the congregation? What
values were present at the beginning?

How has the makeup of the membership changed over the course of the
congregation’s history? How has its mission and purpose changed over the
course of the congregation’s life? What has caused these changes?
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Planning for Effective Ministry
Handout 3

Use the questions in each category to help you describe your congregation
and those who are different from them.

Jerusalem: How would we most accurately describe ourselves? What are our
gifts? What do we value most? What are our hopes? Who naturally comes to visit
or join us? How do we treat others and welcome them? How do we deal with
differences?

Judeans: Who are these neighbors? In what ways are they similar to us? Where
do we find these similar people in our community? How would we invite and
welcome them? What do we have to offer them? What do they have to offer us?
How do we treat “Judeans” when they make a pilgrimage to our congregation?

Samaritans: Who are the people of difference in our midst who make us
uncomfortable? What is our responsibility to and for “Samaritans”? How do we
treat outsiders? How should we treat them? What does our vision for our
congregation and our understanding of ourselves suggest for our relationship
with Samaritans?

The Ends of the Earth: Who are the people at the ends of the earth for us? How
do we reach out to these people? What does our faith expect from us in
relationship to these people?

Reprinted from Holy Conversations: Strategic Planning as a Spiritual Practice for Congregations
by Gil Rendle and Alice Mann, with permission from the Alban Institute. Copyright © 2003 by The
Alban Institute, Inc., Herndon, VA. All rights reserved.
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Planning for Effective Ministry
Handout 4

What questions does this model for planning raise for you?

What might you want to do differently in your congregation?

Who else needs to be involved?

What are your next steps?
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