
Copyright © 2011 CREDO Institute, Inc., et al.  All rights reserved. 8/1/2011 

Organizational Systems Theory: Using Organizational 
Analysis in Congregations 

Resource Section 
 

 
 
 

Purpose 
 
To provide participants with a model for analyzing the effectiveness of their 
congregational systems. 
 
Theological Understanding 
 
We are stewards of the gifts God has given us and are called into ministry by our 
baptismal covenant. Faithful stewardship requires us to meet the changing 
demands of God’s call and to periodically stop and reflect on the ways in which 
we hear and respond to that call. Just as the model of one leader which got them 
out of bondage no longer worked when the Israelites were wandering in the 
wilderness, sometimes we need to change “how things are done” in order to stay 
faithful to our ministry. 
 
Special Instructions 
 
In addition to the handouts, you may want to make copies of the models on 
PowerPoint slides 3 and 4 to give to participants. If you are facilitating a mixed 
clergy/lay session, have the participants work in congregational teams to identify 
the mission area to be used as an example and complete the analysis on 
Handout 1 (see PowerPoint slides 6 - 8). They can then work as individuals in 
responding to the questions on PowerPoint slides 10-14 and come back together 
as a congregational team to discuss what they have discovered (see instructions 
in Talking Points for PowerPoint slide 14). 
 
Related Modules 

 
• Family Systems Theory 
• Planning for Effective Ministry 
• Renegotiating Roles and Expectations   
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General Outline of Session 
 
 

1.  Opening prayer and meditation (suggested reading Exodus 18:13-27) 
 
2.  Check in 
 
3.  Introduction to organizational systems theory and the model for organizational 
analysis (PowerPoint 1 – 5; Talking Points) 
 
4.  Identifying a ministry area to use as an example (PowerPoint 6; Talking Points; 
Handout 1) 
 
5.  Clarifying mission (PowerPoint 7; Talking Points; Handout 2) 
 
6.  Scanning the environment – overview, general brainstorming, individual work 
(PowerPoint 8; Talking Points) 
 
7.  Sharing with a partner or congregational team 
 
8.  Framework for determining response (PowerPoint 9; Talking Points; Handout 
3) 
 
9.  Filling in the remaining boxes – brief introduction to each followed by 
individual work (PowerPoint 10 – 14; Talking Points)    
  
10. Sharing the analysis with a partner or congregational team   
 
11. Large group debrief  
 
12. Impact of culture (PowerPoint 15-16; Talking Points) 
 
13. Large group discussion 
 
14. Summary (PowerPoint 17; Talking Points) 
 
15. Closing prayer (PowerPoint 18; Talking Points)
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Handout 1 
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Mission/Purpose of Ministry: 
 
 
 
 
 
 
Resources (list people, 
funds, partners, etc):  
     
   

    
Note: Put name of ministry area in oval; list 
resources for ministry to left and outcomes 
to right; list outside influences (e.g., 
changing demographics) in center below.  

 
 

 
 
 

 
 
 
 
 

 
 

External Environment: 
 
 
 
 
 

 
 
 
 
 
 
 
 
  Ministry Outcomes (list):
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Organizational Systems Theory 
Handout 2 

 
 
Mission: 
 
 
 
 
 
Structure: 
 
 
 
 
 
Relationships: 
 
 
 
 
 
Rewards: 
 
 
 
 
 
Leadership: 
 
 
 
 
 
Helpful Mechanisms: 
 
 
 
 
 
Stakeholders: 
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